Meeting: taking turns

e  Use a gesture or symbol when ready to take a turn.

e  Appoint a chairperson to the online meeting. This person stays
out of the discussion but gives every participant a turn to speak.

e Appoint a sidekick who can monitor questions in the chat. This
often lowers the threshold to engage and creates a more
informal atmosphere.

e  Give each other space during the meeting to take turns.
Online conversations take place at a slightly slower pace than
live conversations, so some courtesy will look good on
everyone as you offer others the room to take a turn.

e Online sessions give a voice to people who would normally not
engage in discussions.

e  Make a set of explicit rules for interaction during classes.
Mention these at the start of every online class and put the
rules in the (online) course syllabus.
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Pick up the signals!

e |mprove your positioning in front of the camera: the better you can
see someone, the more signals you get.

e Make sure your lips and hands are visible, seeing someone's mouth
and gestures during speaking can help with understanding.

e ook into the camera to spark engagement. Use this when you want
to emphasize your message.

e Align backgrounds during online sessions or add a virtual meeting
table to enhance focus and reduce noise.

Other tips

e Insert breaks to regain focus and control. These breaks could also be
used as time where students can ask their teacher questions freely.

e Use tools such as mentimeters, Kahoot and Speechbubbles to create
interaction.
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Due to COVID-19 measures, classes and other meetings need to be organized online. This
requires adjustments so that students can remain in touch, can learn from each other, and can
feel engaged. This way, teachers can guide the learning process optimally.

Researchers from the research consortium Language in Interaction provide advice on how
teachers and students can facilitate successful and efficient long-distance education.
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Students: a black box?

e Ask students to actively participate and contribute to the class
and to interact with each other about the subject matter, for
example by asking and answering questions in the chat.

e Prompt this by asking questions regularly to keep students
involved and alert.

e Mention the 'rules of conduct' at the start of the online session.
Ask students to eliminate distracting stimuli in their home
environment: i.e. switch off your phones and other devices.
Appeal to and create a mutual sense of responsibility Say that you
understand this is hard, but we have to make it work together!

e Slow the pace of your online lecture so that there's enough time
for teachers and students to read up on what's being said in the
chat. This way, you keep students engaged and you create time
for everyone to switch from listening to reading and vice versa.
This enhances understanding and effective interaction.
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